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Message from Campaign Leadership 

Your volunteer efforts and leadership on 
behalf of CU have been an inspiration 
to us, and have bolstered the university 
in countless ways. You’ve helped 
support learning and teaching within and 
beyond our classrooms, discovery and 
innovation in our research laboratories, 
community and culture in Colorado’s cities 
and towns, and health and wellness in our 
hospitals and clinics.

Volunteer leadership will continue to be vital to the success of Creating Futures. The 
University of Colorado and its fundraising partner, the CU Foundation, have an 
outstanding network of supporters and advisers who provide crucial strategic direction, 
resources, personal networks, and inspiration.

Thanks to your efforts, we already have made great progress toward campaign priorities. 
Scholarships that reduce the burden of a high-quality education. Endowed chairs that 
help us recruit and retain the best and brightest faculty members. Capital projects that 
allow our infrastructure to rise to the level of our people and programs. 

Our volunteer leaders approach Creating Futures with varied levels of experience and 
fluency related to fundraising and to CU. We’ve prepared this guide to give you a brief 
overview of key points you can use while promoting support for CU, and to outline 
ways in which you can play a central role. We encourage you to contact CU Foundation 
staff for deeper insight into the campaign, to learn about exciting and life-changing 
work you can support throughout CU, and for a variety of additional resources available 
to you as a volunteer partner. 

It will take knowledge, enthusiasm, and commitment to make Creating Futures a 
success. Thank you for being our advocate and partner as together we pursue CU’s goal 
of advancing the economy, culture, and health of Colorado and the nation. We are very 
grateful for your efforts, and look forward to continuing our work together. 

Bruce and Marcy Benson
Co-Chairs, Creating Futures Campaign

J. Wayne Hutchens
President and CEO, CU Foundation
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Creating Futures
A Campaign of Excellence and Impact

Creating Futures is a systemwide fundraising effort that will enhance the University 
of Colorado on all fronts. Yet it is driven by on-the-ground opportunities and 
strategic priorities that are specific to each of CU’s four campuses. Campuses each 
have independent campaign-leadership teams, and approaches tailored according to 
their particular constituencies. Campaign giving opportunities fall into one of three 
fundamental categories—people, places, and programs.

Though CU’s scale and breadth require the university to continually seek private 
support, a comprehensive campaign such as Creating Futures is a supercharged period 
for fundraising in which we mobilize resources and expertise university-wide toward a 
broadly communicated array of fundraising goals. 

The “quiet phase” of the campaign began July 1, 2006: this is a standard campaign 
period in which gifts have been recorded toward an overall goal, yet the campaign has 
not been promoted publicly. The quiet phase has been integral for strategic planning, 
personnel training, standard-setting, and strengthening bonds throughout the CU 
family. During this time, donors have given roughly half the funds needed to reach our 
campaign financial goal.

We promote Creating Futures as a campaign of excellence and impact. Rather than a 
traditional campaign in which overall dollar goals are all-consuming, we measure 
success by our donors’ ability to fuel initiatives throughout the university that advance 
Colorado and the nation on all fronts. Campaign outreach will emphasize the positive 
outcomes generated by donor support, not just the dollar goal. 

In the campaign, you will hear increasingly about CU’s pillars of excellence and impact. 
These four pillars represent the university’s strength and breadth, and are used in 
campaign communications and as an organizational construct. Giving opportunities for 
the campaign fit into one or more of the following four categories:

• Learning and Teaching: education that prepares students for success 
in their careers and communities

• Discovery and Innovation: research efforts that drive our economy 
and confront the challenges of our time

• Community and Culture: initiatives that strengthen our social fabric, 
and promote positive change

• Health and Wellness: research, clinical care, and education that 
improves the quality and longevity of our lives

Campaign giving opportunities are outlined further in donor brochures specific to  
each campus.



4            University of Colorado Foundation

Campus Profiles
The University of Colorado’s four campuses all offer outstanding academic programs, 
teaching, research, and community resources. Yet each has its own identity, its own 
points of pride, and its own story to tell.    

University of Colorado Boulder

Founded in 1876, the University of Colorado Boulder is redefining learning and 
discovery in a global context, with more than 30,000 students, 3,400 courses, and 
150 fields of study. CU-Boulder has built an international reputation for high-quality 
teaching, research, and service, with a faculty that includes four Nobel Laureates, 
seven MacArthur Fellows, and 17 astronaut alumni. CU-Boulder boasts top-10-
ranked programs in quantum physics, environmental law, and physical chemistry, 
and strengths in fields such as biotechnology, geography, aerospace, speech-language 
pathology, and education. A sustainable ethic, NCAA Division I athletics, creative 
work and performing arts, and diverse mix of local, national, and international students 
combine to make the campus one of America’s most vibrant, at the foot of the majestic 
Flatirons.   
www.colorado.edu

University of Colorado Colorado Springs

The 9,000-student University of Colorado Colorado Springs is already a U.S. News & 
World Report “Best in the West” regional university. With 14,110-foot Pikes Peak as a 
backdrop, UCCS is known for innovation, accessibility, and engagement throughout 
southern Colorado, especially in the high-tech, health, defense, and nonprofit sectors. 
Pioneering programs meet community needs in areas such as geropsychology, sport 
management, and homeland security. Once a commuter-student school, new residential 
villages, NCAA Division II athletics, and increasing cultural options have drawn 
more full-time and residential students to a fast-growing campus that exemplifies 
collaboration and community.
www.uccs.edu
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University of Colorado Denver 

Located in downtown Denver, the 14,500-student University of Colorado Denver 
Campus resides at the heart of the cultural, political, and economic life of the Rocky 
Mountain West, and buzzes with the energy of a true urban university. High-quality 
programs in areas such as public affairs, business, and arts and media prepare students 
for a rapidly evolving global landscape. Students gain valuable hands-on experience 
by partnering with nonprofits, industry, and government, locally and around the 
world. With a diverse student body and flexible programs that make higher education 
attainable for nontraditional students juggling work and family, the campus is 
generating outstanding momentum toward a bright future.
www.ucdenver.edu

 

University of Colorado Anschutz Medical Campus

The University of Colorado Anschutz Medical Campus has quickly become a world-
renowned setting for education, research, and clinical care. Programs in pharmacy, 
nursing, dentistry, public health, and medicine—including top-10-ranked programs in 
pediatrics, nursing, family medicine, and primary care—make the campus a prestigious 
destination for future health professionals and the leading educator of Colorado’s health 
care workforce. Campus practitioners deliver the finest care in areas such as cancer, 
diabetes, and multiple sclerosis, and in conjunction with several hospitals including 
University of Colorado Hospital, The Children’s Hospital, and the Denver VA Medical 
Center. Influential research in areas from adult stem cells to cardiology make its faculty 
leading recipients of National Institutes of Health grants, and keep CU at the frontier 
of medicine. 
www.ucdenver.edu
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Your Role in Creating Futures

Whatever your reason, you’ve decided to support the University of Colorado. You may 
have been inspired by the insights of our faculty, the power of our research and clinical 
care, the positive impact of our community outreach, the grace and vigor of our artists 
and athletes, or the hope for the future our students represent. You have given of your 
time and your resources, and you have committed to being a volunteer leader.

Throughout this campaign, we will ask you to help us deepen and broaden support 
for CU. We recognize the power you have to identify opportunities and to inspire and 
influence others to give.

Your campaign role is one of advocacy, promoting CU’s extraordinary achievements 
and promise throughout your circles of influence, and generating public enthusiasm 
and support for CU. In so doing, you can identify existing and prospective donors 
whose personal passions connect with CU priorities, and help us cultivate and 
strengthen relationships that may lead to generous gifts. 

While our development professionals will work with prospective donors on an ongoing 
basis, there will be occasions when you play a vital role in the invitation to a potential 
donor to make a significant gift—such peer-to-peer connections can be extraordinarily 
beneficial and effective.

We ask you to:
•	 Make your own gift and inspire others to do so: your gift makes a strong 

statement of your personal commitment to CU

•	 Advocate for Creating Futures by spreading the word about CU’s value and 
impact, and by familiarizing yourself with campaign themes such as the pillars 
of excellence and impact

•	 Provide access to your circles of influence, and identify prospects with the 
interest and capacity to give 

•	 Engage prospective donors, and help them increase their involvement with 
CU programs by inviting them to meetings and events

•	 Make yourself available to our development professionals, and share your 
own advice, inspiration, and experience
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Compelling Reasons to Support CU
 
Donors fill a critical funding gap. The University of Colorado is a state-assisted 
rather than state-funded university: Colorado ranks 48th nationally in state funding per 
resident student, with appropriations from Colorado’s general fund accounting for less 
than 6 percent of CU’s $2.7 billion budget. 

Donors help CU provide a high-value, high-quality education—the Boulder 
campus ranks among the top five “Best Value” schools by USA Today and Princeton 
Review, and in-state tuition at all four campuses is significantly lower than the cost of a 
comparable private education. 

Donors help CU provide financial aid for more than 37,000 students, keeping the 
cost of a college education manageable in the face of escalating expenses and enabling 
us to serve Colorado’s best and brightest. 
 
Donors help CU provide the degrees Colorado’s students need, generating 
41 percent of Colorado’s public-university bachelor’s degrees, 60 percent of master’s 
degrees, 54 percent of doctorates, 82 percent of first professional degrees, and 100 
percent of medical doctor, law, dental, and pharmacy degrees.

Donors help CU leverage, often by many multiples, funding for CU research by 
public entities. CU attracts more than $880 million in annual federal grant awards. 

Donors help CU provide exceptional medical care for its citizens—with more 
than 1 million patients served annually by the Anschutz Medical Campus alone, and 
$36 million in uncompensated care provided by the School of Medicine.
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Compelling Reasons to Support CU
 
Donors help attract and retain CU’s faculty, which includes four Nobel laureates, 
seven MacArthur Fellows, four National Academies of Science members, 15 Institute 
of Medicine members, and 25 Guggenheim Fellows, among numerous faculty winners 
of prestigious academic and medical honors. CU ranks among the nation’s top 25 
universities in faculty research publication.    

Donors help CU students soar, with five Marshall Scholars, 86 Fulbright Fellows, 
19 Rhodes Scholars, and 18 astronauts among CU’s alumni. 

Donors help CU sustain today’s economy: CU is the state’s fourth-largest employer, 
providing nearly 25,000 jobs that contribute $34.2 million annually in state payroll 
taxes. The development of the Anschutz Medical Campus health care campus represents 
a multi-billion-dollar infrastructure investment. In all, CU has an annual impact of 
$6.3 billion on the Colorado economy.
 
Donors help CU create tomorrow’s economy, having fostered more than 50 startup 
companies within the last five years, and obtained hundreds of exclusive technology and 
patent licenses.  

Donors helped build CU—the spirit of giving began in the 1870s, when citizens 
raised $15,000 in matching funds to secure the university’s original location in Boulder, 
on donated land.

Donors provide the margin of excellence that enables us to ascend the ranks of 
America’s premier universities, and advance the economy, culture, and health of 
Colorado and the nation. 



 University of Colorado Foundation         9   

The Art and Science of Donor Development

Common System. Common Language. Common Mindset.
Having a shared culture of philanthropy is an important success factor in any major 
fundraising campaign. To that end, we have engaged Advancement Resources, a 
respected firm specializing in higher education fundraising (and which has advised 
universities such as Harvard and Stanford) to help instill a common approach 
throughout the university and foundation, and hone our development skills in 
preparation for the campaign. 

The majority of CU Foundation staff and more than 150 faculty and staff on all 
four CU campuses have received Advancement Resources training. The principles 
espoused in their approach, described below, are consistent with our values and 
beliefs. Successful donor development is indeed a blend of art and science.  

Donor-centric Approach—It’s Not About Us  
Without exception, donors must always be at the center of our efforts if we are to 
connect them with the opportunities to make the difference they want to make. 
Donors give for their own reasons, which are not always obvious. But if we develop 
trust-based relationships and strong emotional connections with donors, they will 
reveal what matters most to them and where they are likely to invest with their 
philanthropy.  

Role of the Development Professional and Volunteer
There’s a story behind every gift, usually an impassioned one. Volunteers and 
development officers alike discover these stories, and connect donors with their 
passions so they can have the kind of impact they dream about. A powerful way 
of expressing this—something that can be restated throughout the development 
process—is to tell donors, “Our job is to connect you to the University of Colorado in 
a way that is meaningful to you.”

Connecting donors with CU in this way requires nurturing them along a continuum 
of commitment, which may start with unfamiliarity about an area of the university 
but eventually proceeds toward a strong feeling of engagement and ownership. Our 
role in development is to move donors along this continuum to a point at which they 
will likely make a gift, and as a volunteer you can play a key role in this process.  
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Not All Gifts are the Same
Gifts generally fall into two categories: loyalty gifts and passion gifts. Loyalty gifts are 
from donors who believe in CU and want to support us and help us achieve our goals: 
they are a key foundation upon which we build. Passion gifts, on the other hand, are 
made because of a strong emotional tie to the donor’s life story. Such gifts often help the 
donor achieve his or her life goals. Passion gifts tend to be of far greater amounts than 
loyalty gifts, can be transformational to the organization and the donor, and represent 
potential for other gifts.  
 
Process for Locating Philanthropic Passion
A time-tested, proven, and disciplined process is the foundation of our fundraising 
approach. It is simple and intuitive, and it keeps the focus on donors while helping 
identify philanthropic passions. From the first step to the last, the process relies heavily 
on encouraging statements and questions, and on listening intently. 

First Things First—Assessing Priorities 
Smart donor development starts with assessing donors in terms of their capacity to give 
and their commitment level. One important measure we use is a Donor Commitment 
Continuum, which rates the commitment level of prospective donors from unfamiliarity 
to ownership.  
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Ways To Give
Donors can make a gift in many ways. Some ways of giving are designed to make an 
immediate impact, other ways enable donors to make an impact that will be realized 
in the future, and still others blend these two approaches. The possibilities fall roughly 
into two categories: current gifts and planned (deferred) gifts.   

Current Gifts include:

•	 Gifts of cash, including employer-matched gifts
o	 Cash gifts can be made by check or credit card. Credit card gifts up to 

$25,000 can be made by phone or online at www.cufund.org.

o	 Pledges can also be made over a period as long as five years, with 
donors determining the frequency of payments. Donors can often 
double or triple their gift with employer-matched gifts, which have 
totaled more than $1 million annually in recent years.  

•	 Gifts of assets (stocks, bonds, mutual funds)
o	 In addition to the potential charitable deduction, gifts of securities 

may enable a way to bypass capital gains taxes on appreciated holdings.

•	 Gifts of real estate or personal property
o	 By deeding real estate or personal property, donors not only benefit 

from a possible charitable deduction, they may also be able to bypass 
capital gains taxes on appreciated holdings.

•	 Gift of Individual Retirement Account distribution 
o	 Gifts can be made by including the CU Foundation on the beneficiary 

designation form for your IRA. In some recent years (including 2011), 
it has been possible to make a rollover gift from an IRA without 
paying income tax on the distribution; check with your tax adviser on 
current status. 
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Planned (deferred) Gifts include:

•	 Bequests
o	 Donors can create a legacy gift while maintaining lifetime access 

to their funds simply by naming the CU Foundation in their will. 
Our gift planning professionals can provide language that can be 
incorporated into a will, and can work directly with your attorney on 
specific provisions. 

•	 Life income gifts (charitable remainder trusts, charitable gift annuities, 
charitable lead trusts)

o	 Charitable remainder trusts and charitable gift annuities provide 
donors (or someone they designate) a lifetime income stream, with the 
principal assets reverting to the university at the donor’s death. With a 
charitable lead trust, the donor transfers property to CU for a set term. 
After the end of the term, the assets are passed to the donor’s heirs. 
These trusts can carry significant gift and estate tax savings.

•	 Retirement assets
o	 Because retirement assets are subject to income tax at your death, they 

can be a very tax-efficient gift to leave. You can simply designate the 
CU Foundation as the beneficiary of all or part of your account on the 
beneficiary designation form on file with your plan administrator. 

•	 Life insurance
o	 Donors can choose to make the CU Foundation the irrevocable owner 

and beneficiary of a paid-up whole life insurance policy, or make a gift 
through a beneficiary designation. 
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Endowment Basics

Endowed gifts allow donors to support University of Colorado people, programs, and 
places in perpetuity, with an impact that lasts for generations. They can also be used to 
honor an individual, and can be created to support a wide range of university priorities. 
Many programs and positions depend on endowments for budget stability and long-
term sustainability. Endowments can often help leverage additional funding from other 
sources, thus enhancing the value of the original gift. One of the campaign’s primary 
goals is to increase CU’s endowed funds.

Endowments in Brief 
In an endowment fund, the principal is invested (see Investing Endowment Funds below 
for details), and only a portion of the investment earnings1 is spent each year to support 
the purpose designated by the donor. The rest of the earnings remain in the fund so 
the endowment can grow over time. In this way, the endowment becomes a perpetual 
source of funding for whatever the donor wishes to support.

Types of endowments include: 
•	 Student scholarship endowments 
•	 Faculty and research endowments, including endowed chairs and 

professorships 
•	 Programmatic endowments

Minimum Endowment Levels  
In general, $25,000 is the minimum requirement to establish an endowment. However, 
the threshold for different types of endowments (scholarships, professorships, or chairs), 
and for various CU campuses or individual academic units, may differ. Donors can 
build to this endowment level over time via pledges.

Investing Endowment Funds 
Endowment gifts are invested in the CU Foundation’s Long Term Investment Pool; as 
of 12/31/10, endowments in that pool directed toward CU totaled $745 million. These 
funds are invested in a broad mix of asset classes and operate like a mutual fund, with 
the goal of providing a steady stream of funding to the university while maintaining 
the inflation-adjusted purchasing power of the investment over time. 
 
Our long-term investment results demonstrate a consistent track record of success in 
maximizing returns over an extended period of time, while minimizing risk. As of 
12/31/10, a $100 investment in our investment pool made on 9/30/04 would have 
grown to $163.96 based on its investment performance, compared with $128.33 if 
invested in the S&P 500.  

1 Typically, 4% or 4.5% of the endowment’s value annually.
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CU in the Future 
Why Promote Planned Giving?

While current gifts can help us meet pressing needs, planned gifts are essential to the 
legacy gifts on which our long-term future depends. In times of economic uncertainty, 
planned gifts hold increased appeal for prospective donors. 

For these reasons, the CU Foundation has initiated CU in the Future, an integral 
component of the Creating Futures campaign that promotes planned giving 
commitments.  

Reasons to consider and promote planned gifts include: 
•	 They serve the university’s mission: CU aims not solely to educate current 

students and solve existing problems, but to endure and thrive in perpetuity. 
Planned gifts are a crucial way in which we can serve this aim, by providing a 
reliable stream of major, ongoing support. More than 90 percent of all deferred 
gifts go toward building the endowment. 

•	 Their flexibility can fulfill donor needs: Planned gifts help donors of all 
ages and wealth levels incorporate charitable giving into financial and estate 
planning, independent of day-to-day budget capacity. They can also be a way 
to diversify a single stock holding, or divest of an underperforming or hard-to-
maintain asset such as real estate.

•	 They increase the potential for large gifts: Planned gifts can allow donors 
to give more generously than otherwise possible, or allow donors with limited 
resources to make a gift commitment during their lifetime and be recognized 
for that gift even though use of that gift is deferred. Donors who also receive 
an income from their gifts, or give via bequest or pre-tax retirement account 
beneficiary designation, can sometimes make larger gifts.

•	 They can weather economic turbulence: By establishing a pipeline of gifts 
to be realized in the future, they create an “annuity stream” that helps insulate 
the university against broader economic 
conditions.

•	 They can bear tax advantages: Planned 
gifts often accrue significant tax savings and 
ease income taxes, capital gains taxes, or taxes 
on wealth transfer to subsequent generations.

If you expect to have an in-depth conversation with 
a prospective donor on a planned giving topic, 
consider inviting your development officer partner or 
a member of our gift planning team to join you. He 
or she can outline options and benefits of making a 
legacy gift.
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CU Foundation Resources and Contacts

Campaign Communications
The CU Foundation has produced numerous resources that offer greater detail on 
specific campaign priorities, investment management performance, and selected 
philanthropic topics. These resources are available as downloadable PDFs on the 
Foundation’s website, at www.cufund.org under News & Info/CU Foundation 
Publications. An information kit specific to Creating Futures that includes a factsheet/
FAQ, PowerPoint presentations, and more is available at www.cufund.org/creating-
futures-insider (password: campaign).

Contacts

Contact the following campaign personnel with questions in specific areas:  
•	 CU Foundation: J. Wayne Hutchens, President and CEO, 303-813-7905, 

      Wayne.Hutchens@cufund.org
•	 Systemwide Campaign: Patrick Kramer, Vice President, Campaign, 

      303-813-7947, Patrick.Kramer@cufund.org
•	 CU Anschutz Medical Campus: Cheryl Kisling, Vice President, 

      Development, 303-315-3608, Cheryl.Kisling@cufund.org
•	 CU-Boulder: Carolyn Whitehead, Vice President, Development, 

      303-492-5366, Carolyn.Whitehead@cufund.org
•	 CU Denver: Cheryl Kisling, Vice President, Development, 303-315-3608, 

      Cheryl.Kisling@cufund.org
•	 UCCS: Brian Winkelbauer, Vice President, Development, 719-255-5109, 

      Brian.Winkelbauer@cufund.org
•	 Office of the President: Connie Graham, Vice President, Development, 

      303-813-7903, Connie.Graham@cufund.org
•	 Planned Giving: Kristen Dugdale, Vice President, Gift Planning, 

      303-541-1338, Kristen.Dugdale@cufund.org
•	 Campaign Communications: Gigi Reynolds, Vice President, Marketing/

      Communications, 303-541-1219, Gigi.Reynolds@cufund.org
•	 Board or Volunteer Relations: Barb Duran, Manager, Board Relations, 

      303-813-7944, Barb.Duran@cufund.org
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Invest in CU’s Excellence and Impact. 

 Support Creating Futures.


